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Innovation 1 

Why and how 



“We have to turn to a much more integrated and truly sustainable way of 

doing things. Not just because of the moral imperative to be more 

‘environmentally friendly,’ but because we simply cannot afford to be as 

profligate as we have been” ICE Halcrow Lecture, February 2012 



Who should do it 
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Innovation - 1 



In the long history of humankind, those who learned 

to collaborate and improvise most effectively have 

prevailed. 

 

 

 

Coming together is a beginning, keeping together is 

progress, working together is success.  

 

 

 

Getting good players is easy. Getting them to play 

together is the hard part. 

 

  

Charles Darwin 

Henry Ford 

Casey Stengel 

But……..it’s all about working together… 

http://en.wikipedia.org/wiki/File:Charles_Darwin_seated_crop.jpg
http://en.wikipedia.org/wiki/File:Henry_ford_1919.jpg
http://en.wikipedia.org/wiki/File:LC-DIG-ggbain-22983.jpg


2 Why STEP 

Who, what, and why 



Drivers - 1  

SEWEB – 

Collaborative 

SEPA led 

project to 

collate data, 

status, and 

support on 

improving 

Scotland’s  

environment. 



Christie Commission Report (2011) - 

Maximising scarce resources by 

utilising all available resources from 

the public, private and third sectors, 

individuals, groups and 

communities 

Drivers - 2  

• Public service providers must be 

required to work much more 

closely in partnership, to integrate 

service provision and thus improve 

the outcomes they achieve. 

• We must prioritise expenditure on 

public services which prevent 

negative outcomes from arising 

• And our whole system of public 

services – public, third and private 

sectors – must become more 

efficient by reducing duplication 

and sharing services wherever 

possible. 



Drivers - 3  EU Declare 2013 - The Year of Air 



Local Authorities – 30 AQMAs in Scotland (26 due to transport).    

Drivers - 4  



Transport Scotland 

Business Plan - 29.6, 

Ensure environmental 

protection and 

minimise 

environmental impact 

across all Transport 

Scotland activities, 

with particular focus 

on flooding, air quality 

and noise emissions  

Drivers - 5  



SEPA and Transport Scotland, with the endorsement and support of the Scottish 

Government identified a need to establish a collaborative Air Quality Technical 

Group that would provide technical support and assistance to all organisations 

working to address poor air quality caused by emissions from road transport.  

And so…..  



3 Who are the partners 



• Central and East Pollution Group 

• Confederation for Passenger Transport (CPT) 

• North Pollution group 

• Road Haulage Association (RHA) 

• Regional Transport Partnerships 

• Royal Town Planning Institute in Scotland (RTPI – Scotland) 

• Scottish Environment Protection Agency (SEPA) (Chair) 

• Scottish Government 

• Society of Chief Transportation Officers (Scotland) 

• South West Pollution Group 

• South East Pollution Group 

• Transport Scotland (Secretariat) 

• 20/20 Group (Transport sub-group) 

Core group 

STEP members represent multiple groups 

http://www.scotsnet.org.uk/index.php
http://www.scotsnet.org.uk/index.php


What are our aims 4 

Cleaner air Healthier Places 



The Scottish Transport Emissions Partnership (STEP) 

will seek to improve Scotland’s urban air quality, 

through a combination of partnership working and 

close working relationships with key stakeholders and 

other interested parties.  

 

Mission Statement 



Terms of Reference 

• Under review 

• Collaborative 

• Inclusive 

• Free exchange of ideas 

 



What have we done so far 5 

Some early wins 



Stakeholder mapping- early draft 



2012 2013 2014 

First 

Meeting 

workshop 

Idea 

developed 

Second 

meeting 
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input 

2015 

Fourth meeting LEZ 

Event 
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conference 

Planning 

 

Meeting format 

 

• Quarterly 

meetings 

• Two parts (issues, 

and formal 

business)  

• Collaborative 

• Not a talking shop 

 

Develop 

actions 

You are here 

Timeline 

Annual 

conference 

Third meeting SESTRan 

discussion  

Annual 

conference 

Fifth meeting 



Some actions being progressed 

• Identify research funding 

• Develop statistics on the 

Scottish Fleet 

• Map stakeholders 

• Develop communication 

links 

• Identify and promote best 

practice 

• Link to air quality 

management planning  



Low Emission Zone Event 6 

Evidence gathering 



• Approximately fifty attendees. 

• Present national and 

international evidence and 

background to Low Emission 

Zones. 

• Debate effective application 

for Scotland. 

• Survey before and after on 

perceived obstacles   

Evidence gathering 



Annual Conference 7 



• Approximately one hundred 

attendees. 

• Will discuss work to date, action 

plan, work next year, and annual 

report. 

• Working group developing plan 

and programme. 

• Develop a collaborative 

community and knowledge 

sharing opportunity.  

Victoria Quay 



Questions 8 



Questions 

What can you do 

What can we do next 

What other partners are out there 

How can we maximise resources 

Follow on twitter @Step_Scotland 


